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The Notre Dame VCAL program has implemented a River Connect habitat enhancement project at the Reedy Swamp Goulburn River environs.  This project has involved students taking part in a range of activities including using GPS technology to assess the infestation of noxious weeds such as Arrowhead and Willows, the growth of Red Gum seedlings and the Giant Rush in the Swamp. This was a task Parks Victoria have been wanting completed for some time.  The students were also involved in rubbish clean ups, poisoning willows, the planting of native trees in culturally significant areas of the sand dunes at Reedy Swamp and installing nesting boxes for the endangered squirrel glider. 

Notre Dame College has combined with community groups and government agencies to enhance Reedy Swamp - a wetland close to the Shepparton CBD. Bruce Wehner (Parks Victoria Reedy Swamp Land manager) and the River Connect Steering Committee (and in particular the Greater Shepparton City Council) have formed a partnership with the staff and students of Notre Dame College at Reedy Swamp. We are excited about the potential community benefit as well the environmental gain that this project has and will continue to generate.  

River Connect is a multi agency plan to capitalise on the Goulburn – Broken River system in the heart of the Shepparton- Mooroopna cities. An important goal of this plan is that there will be increased community appreciation and custodianship of the Goulburn and Broken river system as a social, economic, environmental, educational and cultural asset.
Overall this community project has been a huge success which has enabled the objectives of the River Connect project and the outcomes for Notre Dame’s VCAL Personal Development Skills Unit to simultaneously be met. 

Our initial meeting was on 13 February 2007 and the minutes reveal brainstorming for ideas and certainly a degree of optimism. The topics of the environment, climate change, traditional land ownership and droughts were current and the possibilities of resources looked promising. Being new at the school and new to VCAL meant I was on a steep learning curve but I felt supported by the structure and the enthusiasm of the Students Pathway Coordinator at NDC Julie Hodgkins and Principal Peter White.
We considered an outline for the course and attempted to match the needs of the VCAL students. It was decided to involve Year 11 and Year 12 students with their Personal Development Units Community Awareness Intermediate Unit 2 and Senior Unit 2.

Danielle Beischer from the Catchment Management Authority informed us about the Reedy Swamp area and the need to assist an endangered species – the Sugar Glider.  It was suggested that nesting boxes would assist their breeding and Year 12 students undergoing Work Skills training at TAFE could construct these in Term I with the view to using these at Reedy Swamp.

Our communication with Parks Victoria suggested they had projects listed for Reedy Swamp and that we could assist. The contact person was Bruce Wehner who was team leader.

It was suggested that NDC would be allotted an area of Reedy Swamp - a wet land on the out skirts of Shepparton. Indigenous Rangers Greta Morgan and Hilda Stewart were contacted and their assistance accepted.
Both the Year 11 and Year 12 students were enrolled in Multi Media for Personal Development Unit 1 Intermediate and Senior and these skills could ideally be used to provide evidence of student input in this community project.

Field trip dates were organised to suit the school timetable and field trip equipment was listed and booked. Permission forms for school excursions and permission to photograph students were considered. We felt we were conducting a SWOT analysis at this stage and the S and the T were winning.  Strengths and Opportunities.
Geogene Bridgeman from Akorn Educational services was used to provide our VCAL students with goal setting and teamwork skills. 

We then created our operational plan and checked on the specific resources required and looked forward to our orientation meeting at Reedy Swamp with Bruce Wehner of Parks Victoria.

I guess at this stage it might be wise to ask the audience of their own experiences in setting up programs to suit students and school cultures and policies.
Fast forward to 2008 and the process seems a lot easier.
Of course, relationships need to be nurtured and developed and enthusiasm maintained.
Records shows that NDC and the community representatives met mid year 2007 and at the end of 2007 to set operational goals and evaluate the program, which subsequently won VCAL awards and is currently nominated for a Global award at Helsinki in September. Many schools in the Goulburn Valley are now involved in similar programs with varying degrees of commitment. The Adopt a Reach Information kit documents this and details Notre Dame’s role. Of course the PowerPoint display is even clearer evidence of our college’s commitment.
We have developed and accessed:
· An Action Plan for Reedy Swamp.

· Ideas for students and their goal setting.

· Exemplar Assessment Templates for Personal Development Learning Outcomes for 


Unit 2 Senior

Unit 2 Intermediate

· Checklist for teacher and assessment...
· Department Primary Industry Reedy Swamp Management Plan.

· RiverConnect - Project Overview. 

· Adopt – A – Reach Information Kit - Journey so far and future vision.
· Meeting procedure and times and a checklist for excursions policy.

· A list of contacts and improved communication.

· Lesson plans linking theory to excursions.
· Proforma of Student evidence of completion of VCAL. 
· PowerPoint display of students at Reedy Swamp. 
