ACTION PLAN – Reedy Swamp –Notre Dame College and RiverConnect 2007/2008

	Project justification
	VCAL Student Participation
	RiverConnect contribution
	Timing and annual commitment

	Arrowhead survey and treatment

An infestation of Arrowhead is located in Drain 3 and has a times infiltrated into the Swamp.  It has the potential to choke the entire bed of the swamp.  Its extend needs to be monitored and mapped regularly and infestations require treatment either by hand pulling or spraying 
	Students will:

· Receive training in identifying Arrowhead and distinguishing from similar native species.

· Receive training in use of GPS units to record location of infestations

· Locate GPS and map infestations 

· Provide data to Parks Victoria
	· Provide training in identifying Arrowhead and distinguishing from similar native species

· Provide training in use of GPS units to record location of infestations

· Orientate students on layout of reserve and most likely locations of infestations

· Provide some GPS units

· Provide some supervision of ground work
	Survey anytime when Swamp is dry (1 day per annum)

Treatment Spring-Summer when swamp is dry (1 day per annum) 

	Willow Survey and Treatment
Several mature willows occur in the bed of the Swamp and at times free seeding willow seedlings have germinated in the bed of the Swamp.  Seedlings have the potential to spread across the entire bed of the Swamp.  The extent of the willows needs to be monitored and mapped regularly and infestations require treatment either by scarf cutting and herbicide injection in autumn of mature trees or hand pulling of juveniles
	Students will:
· Receive training in identifying Willows

· Receive training in use of GPS units to record location of infestations

· Locate, GPS and map infestations

· Hand pull and dispose of some infestations where practical

· Provide data to Parks Victoria.
	· Provide training in identifying Willows
· Provide training in use of GPS units to record location of infestations

· Orientate students on layout of reserve and most likely locations of infestations

· Provide GPS units

· Provide some supervision of ground work

· Provide herbicide


	Survey Spring – Summer when Swamp is dry (1 day per annum)
Treatment Autumn when Swamp is dry (2 days per annum)

	Giant Rush Survey
Giant Rush within the bed of the Swamp is used by water birds (mainly Ibis) as a platform for nests.  The recent reinstatement of a more natural wetting regime may allow the plant to proliferate or recede to unsatisfactory levels.  The extent of the species needs to be monitored and mapped regularly
	Students will:
· Receive training in identifying Giant Rush

· Receive training in use of GPS units to record location of species

· Locate, GPS and map species extent

· Provide data to Parks Victoria.
	· Provide training in identifying Giant Rush
· Provide training in use of GPS units to record location of species

· Orientate students on layout of reserve and most likely locations of species.
	Survey anytime
Spring-summer when swamp is dry (3 days per annum)


	Red Gum Seedling Survey
Red Gum Seedlings have begun to germinate within the bed of the swamp.  The recent reinstatement of a more natural wetting regime may allow the seedlings to proliferate or recede to unsatisfactory levels.  The extent of the species needs to be monitored and mapped regularly
	Students will:
· Receive training in identifying red gum

· Receive training in use of GPS units to record location of species

· Locate, GPS and map species extent

· Provide data to Parks Victoria
	· Provide training in identifying red gum similar native species

· Provide training in use of GPS units to record location of species
· Orientate students on layout of reserve and most likely locations of species
· Provide some GPS units

· Provide some supervision of ground work
	Survey anytime when Swamp is dry (1 day per annum)

	Water quality monitoring
Parks Victoria can manipulate the operation of the inlet structure on Drain 3 to provide inflows into the swamp.  Inflows are only to be provided when the water in the drain is of salinity <1000EC.  Nutrient concentrations within the drain require monitoring also to ensure that highly concentrated nutrients do not inflow to the swamp.
	Students will:
· Receive training in water sampling

· Undertake water sampling

· Provide data to Parks Victoria.
	· Orientate students on layout of reserve and most likely locations of monitoring points
· Provide some supervision of ground work

· Waterwatch monitors to provide training in water sampling
	Survey anytime when drain carries flows (sampling intensity to increase at times when flows proposed for swamp (5 days per annum)

	Wetland hydrology monitoring
Parks Victoria to maintain records of the extent of wetting of the swamp.  This ideally done by mapping seasonally the extent of wetting.
	Students will:
· Receive training in use of GPS units to record extent of wetting

· Undertake mapping of extent of wetting

· Provide data to Parks Victoria
	· Orientate students on layout of reserve and most likely locations of extent of wetting

· Provide training in use of GPS units to map extent of wetting

· Provide GPS units


	Survey anytime when swamp is west (5 days per annum)

	Wildlife habitat enhancement
Habitat for Squirrel Glider and other key mammals and birds that require hollows for breeding within the reserve is declining.  The construction and erection of artificial hollows within the reserve will help to arrest this decline.
	Students will:

· Receive training in identifying Squirrel Glider and other mammals and birds that require hollows for breeding in red gums and their corresponding hollow requirements
· Receive training in nest box construction

· Construct and erect nest boxes
	· Provide training in identifying Squirrel Glider and other mammals and birds that require hollows for breeding
· Orientate students on layout of reserve and most likely locations of species

· Provide some supervision of ground work

· Provide some funding for materials
	Anytime (5 days per annum)

	Litter management

The dumping of household rubbish within the reserve is impacting on the natural environment of the reserve
	Students will:

· Receive training in the safe handling of litter

· Undertake a litter removal program within the reserve
	· Provide training in the safe handling of litter

· Orientate students on layout of reserve and most likely locations of litter

· Provide some supervision of ground work

· Fund litter disposal fees
	Anytime (5 days per annum)
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