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“ The presenter is a wonderful, knowledgeable resource, 
this coupled with the opportunity for mentoring and group work = excellence!”
Workforce Architects Concept
Workforce Architects assist enterprises, organisations, industry sectors and regions in undertaking workforce development and planning.  They may play an internal consultancy role or work with clients and customers in providing workforce management services.  There are 4 levels of Workforce Architects:
· Bronze – understanding workforce development and planning definitions and the process for developing a workforce plan with enterprises and organisations; and tools for workforce planning.
· Silver – development of a workforce plan for an enterprise or organisation; workforce measurement and analysis; workforce development strategies; researching workforce demand and supply.
· Gold – development of a workforce plan for a project, network, industry, region or community involving multiple stakeholders and enterprises/organisations. 
· Platinum – collaborating with Workforce BluePrint as a Workforce Architect; working with enterprises, organisations, groups/teams/networks/consortia, across industry sectors, regions and communities.
1st step – Bronze Level
Our Bronze Level Workforce Architects Program focuses on working with enterprises and organisations covering:

· An introduction to Workforce Development and Planning – definitions and models;

· Customizing and populating a workforce plan;

· Steps in developing a workforce plan;

· Innovative and creative approaches to engaging internal stakeholders;

· Workforce development and planning methodologies and tools; and an
· Action plan and resource kit.

Each level has a professional development program, support via mentoring and tasks to undertake to demonstrate skills and knowledge.

Audience

This program is ideal for Human Resource and Organisational Development, Vocational Education and Training, Registered Training Organisation and Industry Development Managers and Practitioners.

Duration

The Bronze Level Workforce Architects Program is facilitated face to face as a 5 hour workshop.  One hour of mentoring is included for each participant to assist you with implementing what you have learnt.  A Statement of Participation is provided.
Your Facilitator
The program is facilitated by Wendy Perry, Head of Workforce Architects and Managing Director of Workforce BluePrint.  Wendy Perry is a well known thought leader in workforce development and planning with a pragmatic approach to implementing workforce management strategies, new concepts and ideas.

Wendy’s background includes management roles within the private sector and Registered Training Organisations in the areas of Traineeships and Apprenticeships, business development, fee for service consultancy and enterprise engagement. Wendy was successful in winning the role as the youngest Educational Manager in TAFE in South Australia at 25 years.

Wendy established the first call centre training facility in South Australia at the Institute, gaining sponsorship from numerous contact centre, technology and recruitment agency supporters. Whilst in this role, Wendy was approached by the Industry Skills Board for Information Technology to manage the Women into IT&T project for South Australian Business Vision 2010. Approached by the Department of Education and Children’s Services, Wendy was offered a position in a senior policy role with an IT&T industry focus in the secondary schooling sector.  In January 2003, at the age of 29, Wendy decided to establish begin Wendy Perry and Associates Pty Ltd and gained her first client undertaking a project management role for Reframing the Future www.reframingthefuture.net. 
Wendy Perry is currently the Managing Director of Wendy Perry and Associates Pty Ltd incorporating Workforce BluePrint, Workforce Architects, WPAA and Blue Poppy Ventures.  Workforce BluePrint is a workforce development and planning company specialising in good practice workforce management to meet business goals and improve productivity.  Our particular niche is the facilitation of workforce development and planning professional programs and workforce plan design with a pragmatic approach to helping enterprises and industry sectors effectively manage their workforce.

Whilst based in South Australia, Workforce BluePrint's clients are all around Australia with extensive networks with small-medium sized enterprises, with industry, employers, government and Registered Training Organisations.  Workforce BluePrint has experience working in the Banking and Finance, Building and Construction, Community Services and Health, Customer Contact, Disability, Education, Government, Higher Education, Manufacturing, Small Business, Telecommunications, Vocational Education and Training and Water sectors.
Wendy holds a Master of Education, Vocational Graduate Diploma of Management (Learning), Advanced Diploma of Management, Diploma of Quality Auditing, Diploma and Certificate IV in Training and Assessment, Certificate IV in Small Business Management and is a regular conference presenter with an innovative approach to business.  Read about Wendy' story from in business magazine.
Book Me In Please!


The Bronze Level Program has been discounted from $660.00 to $440.00 incl GST plus pay for 1 place and get another place free!
Group discount of 10% applies when 3 or more people book in from the same client.  An invoice will be forwarded to you to be paid by 27.11.09. 
	Location
	Tick in the box to book
	Date
	Time

	Melbourne – Bronze Level Program
Venue: Victorian TAFE Association Training Room, Level 3, 478 Albert Street, East Melbourne VIC 3002
	
	1.12.09
	9.30 am – 2.30 pm

	Brisbane
	
	2010
	9.30 am – 2.30 pm

	Sydney
	
	2010
	9.30 am – 2.30 pm

	Adelaide
	
	2010
	9.30 am – 2.30 pm


NB. A Workforce Architects resource kit is included and minimum numbers of 10 bookings per program are required.
----------------------------------------------------------------------------------------------------------------------------------------

BOOKING FORM ABN 46109372652
Please provide details of attendees below and address for an invoice.  Thank you.
	Me first

	First name:
	Surname:

	Job title:
	Organisation:

	Address:

	Suburb:
	State:
	Postcode:

	Office ph:
	Mobile:
	Home ph:

	Email address:

	Special dietary requirements or other needs:

	And my colleague – free place

	First name:
	Surname:

	Job title:
	Organisation:

	Address:

	Suburb:
	State:
	Postcode:

	Office ph:
	Mobile:
	Home ph:

	Email address:

	Special dietary requirements or other needs:
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This logo signifies that for Wendy Perry and Associates Pty Ltd, all scope 1 & 2 emissions including specified scope 3 emissions, are annually audited and offset.
Please email completed form to wendy@workforceblueprint.com.au or Fax to 08 8387 9820, http://www.workforceblueprint.com.au/Architects.html  
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